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Dear Sir/Madam, 

Pursuant to the applicable regulations of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015,
please find the following: 

(1) Audited Financial results for the quarter and year ended 31
Directors in the Meeting held on 29

(2) Auditors Report for audited financial results for the ye

(3) The Board of Directors have recommended a final dividend of Rs. 
value of equity share of Rs. 2 each) for the year ended 31
of shareholders at the ensuing annual general meeting of the Company.

(4) Disclosure in respect of Regulation 52(5) of SEBI Regulations, 2015 is annexed. Further, the information 
pursuant to Regulations 52(4) and 54(2) and other application regulation
disclosed in the above said results.(Annexure

(5) Register of Members will remain closed from 9
inclusive) for the purpose of dividend payment. The ensuing annual gen
scheduled to be held on 15

(6) Presentation to be shared with the analysts/institutional investors in respect of the above said audited
financial results for the quarter & year ended 31

The Board meeting commenced at 11.30 a.m. and concluded at 

Kindly take the same on your record.

Thanking you, 

Yours faithfully, 
For SUBROS LIMITED 

X
Rakesh Arora

Company Secretary

The Manager , 

Listing Department, 

National Stock Exchange of India Ltd.,

‘Exchange Plaza’ C-1, Block G,

Bandra-Kurla Complex, Bandra (E), 

Mumbai-400 051. 
Security ID: SUBROS 

Corporate & Registered Office: LGF, World Trade Centre, Barakhamba Lane, New Delhi 110001 

L74899DL1985PLC020134 

Pursuant to the applicable regulations of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015,

results for the quarter and year ended 31st March, 2020, duly approved by the Board of
Directors in the Meeting held on 29th June, 2020 along with unmodified results declaration. (Annexure

Auditors Report for audited financial results for the year ended 31st March, 2020. (Annexure

The Board of Directors have recommended a final dividend of Rs. 0.80 per equity share (
value of equity share of Rs. 2 each) for the year ended 31st March, 2020.  The dividend is subject to appro
of shareholders at the ensuing annual general meeting of the Company. 

Disclosure in respect of Regulation 52(5) of SEBI Regulations, 2015 is annexed. Further, the information 
pursuant to Regulations 52(4) and 54(2) and other application regulations of SEBI Regulations, 2015 are
disclosed in the above said results.(Annexure- C) 

Register of Members will remain closed from 9th September, 2020 to 15th September, 2020 (both days
inclusive) for the purpose of dividend payment. The ensuing annual general meeting of the Company is 
scheduled to be held on 15th September, 2020. 

Presentation to be shared with the analysts/institutional investors in respect of the above said audited
financial results for the quarter & year ended 31st March, 2020 (Annexure-D) 

The Board meeting commenced at 11.30 a.m. and concluded at 2.15 p.m. 

Kindly take the same on your record. 

National Stock Exchange of India Ltd., 

1, Block G, 

Kurla Complex, Bandra (E),  

Dy. General Manager,

Department of Corporate Services,

BSE Limited, 

First Floor, P.J. Towers,

Dalal Street, Fort, 

Mumbai – 400001. 
Security ID: 517168 

LGF, World Trade Centre, Barakhamba Lane, New Delhi 110001 (India). Tel: 

                     29th June, 2020 

Pursuant to the applicable regulations of SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015, 

March, 2020, duly approved by the Board of 
June, 2020 along with unmodified results declaration. (Annexure- A) 

March, 2020. (Annexure- B) 

per equity share (40% on the face 
March, 2020. The dividend is subject to approval 

Disclosure in respect of Regulation 52(5) of SEBI Regulations, 2015 is annexed. Further, the information
s of SEBI Regulations, 2015 are

September, 2020 (both days 
eral meeting of the Company is 

Presentation to be shared with the analysts/institutional investors in respect of the above said audited

Dy. General Manager, 

Department of Corporate Services, 

First Floor, P.J. Towers, 











































No. CTL/DEB/20-21/Noting Certificate/587 

June 29, 2020 

To Whomsoever It May Concern, 

CERTIFICATE FOR RECEIPT AND NOTING OF INFORMATION 

[Pursuant to Regulation 52(5) of the Securities and Exchange Board of India (Listing Obligations 

and Disclosure Requirements) Regulations, 2015] 

We, Catalyst Trusteeship Limited (“Debenture Trustee”) hereby confirm that we have 

received and noted the information, as specified under regulation 52(4) of Securities and 

Exchange Board of India (Listing Obligations and Disclosure Requirements) Regulation, 

2015 (“Regulations”), provided to us by Subros Limited (“the Company”) for the Half 

year ended March 31, 2020.

This Certificate is being issued pursuant to the requirements of regulation 52(5) of the 

aforesaid Regulations, for onward submission to Stock Exchange(s) by the Company. 

For Catalyst Trusteeship Limited 

Authorised Signatory 

Encl: Results submitted by Company 



Financial Results 
Quarter 4, FY 2019-20

Investor 
Presentation

Cooling the Planet



SAFE HARBOUR

This presentation might contain forward looking statements which involve a
number of risks, uncertainties and other factors that could cause the actual
results to differ materially from those in the forward looking statements. The
Company undertakes no obligation to update these to reflect the events or
circumstances thereof. Secondly, these statements should be understood in
conjunction with the risks the company faces.conjunction with the risks the company faces.
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Financial Results & Highlights for the Quarter & Year

Results Analysis  - FY 2019-20 v/s FY 2018-19

Results Analysis  - Q4 FY 2019-20 v/s Q4 FY 2018-19
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Results Analysis  - Q4 FY 2019-20 v/s Q3 FY 2019-20

Way Forward

Results Analysis  - Q4 FY 2019-20 v/s Q4 FY 2018-19



Highlights – Financial Performance

Financial Highlights for Q4 FY 2019-20

• Overall Revenue de-growth by 6% in FY 2019-20 from  previous FY 2018-19

• Home AC business generated Revenue of Rs. 93 crores in FY 2019-20

• Final Claim settlement from Insurance Company against Manesar fire incident received in FY 2019-20

• Sales and margins are impacted by  appx Rs. 50 crs in Q4 FY 19-20 for 10 days w.e.f 22nd March, 20 due to

lockdown imposed in the country due to Covid-19 pandemic

Financial Highlights for FY 2019-20

* The comparison is with the corresponding Quarter 4 FY 2018-19 and corresponding FY 2018-19, respectively
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Indicator Amount (Rs. in Crs) Growth*

Revenue from Operation 458.47 -12%

EBIDTA 50.23 -12%

PBT (before exceptional) 22.28 -24%

PBT (after exceptional) 22.28 -24%

PAT 16.09 -1%

Indicator Amount (Rs. in Crs) Growth*

Revenue from Operation 1992.80 -6%

EBIDTA 209.03 -12%

PBT (before exceptional) 82.39 -30%

PBT (after exceptional) 123.68 +9%

PAT 84.57 +11%



Standalone Results For Quarter & Financial Year Ending 31.03.2020

Amt in Lacs

PARTICULARS
Quarterly Year Ended

31.03.2020 31.12.2019 31.03.2019 31.03.2020 31.03.2019
Net Sales 45,798 46,532 52,463 1,99,122 2,12,098 
Other Operating Income 49 29 (656) 158 350 
Revenue from Operations 45,847 46,561 51,807 1,99,280 2,12,448 
Other Income 861 233 193 1,999 1,025 
Total Income 46,708 46,794 52,000 2,01,279 2,13,473 
Raw Material Consumed 32,067 32,564 36,236 1,40,789 1,48,405 
Total Material cost % to Net Sales 70.02% 69.98% 69.07% 70.71% 69.97%
Staff Cost 4,970 4,985 4,891 20,727 20,646 
Staff cost % to Net Sales 10.85% 10.71% 9.32% 10.41% 9.73%
Other Exp. 4,648 4,188 5,183 18,859 20,587 
Other Exps. % to Net Sales 10.15% 9.00% 9.88% 9.47% 9.71%
EBIDTA 5,023 5,057 5,690 20,903 23,835 
% to Net Sales 10.97% 10.87% 10.85% 10.50% 11.24%
Depreciation and Amortisation exp 2,277 2,344 2,064 9,030 7,885 
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Depreciation and Amortisation exp 2,277 2,344 2,064 9,030 7,885 
Depreciation % to Net Sales 4.97% 5.04% 3.93% 4.54% 3.72%
Interest 518 751 682 3,634 4,219 
Interest cost % to Net Sales 1.13% 1.61% 1.30% 1.82% 1.99%
Net Profit/(Loss) 2,228 1,962 2,944 8,239 11,731 
% to Net Sales 4.87% 4.22% 5.61% 4.14% 5.53%
Exceptional Items - - - 4,129 (334)
Profit from Ordinary Activities 2,228 1,962 2,944 12,368 11,397 
% to Net Sales 4.87% 4.22% 5.61% 6.21% 5.37%
(a) Current Tax 533 329 571 2,282 2,408 
(b)  Deferred Tax 86 285 753 1,629 1,376 

Total Tax 619 614 1,324 3,911 3,784 
Tax as % to PBT 27.80% 31.29% 44.97% 31.63% 33.20%
Net Profit after Tax/(Loss) 1,609 1,348 1,620 8,457 7,613 
% to Net Sales 3.51% 2.90% 3.09% 4.25% 3.59%
Other Comprehensive Income (net of tax) (100) (40) (200) (217) (203)
Total Comprehensive Income 1,509 1,308 1,420 8,240 7,410 
% to Net Sales 3.29% 2.81% 2.71% 4.14% 3.49%
EPS 2.46 2.07 2.44 12.96 12.35 5



Financial Results & Highlights for the Quarter & Year

Results Analysis  - FY 2019-20 v/s FY 2018-19

Results Analysis  - Q4 FY 2019-20 v/s Q4 FY 2018-19
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Results Analysis  - Q4 FY 2019-20 v/s Q3 FY 2019-20

Way Forward

Results Analysis  - Q4 FY 2019-20 v/s Q4 FY 2018-19



FY 2019-20 v/s  FY 2018-19

Recorded revenue 
de-growth of 6% 

in FY 2019-20

EBIDTA realization 
@ 10.50% against 

11.24%
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PBT (before 
exceptional) 

stands at 4.14% 
agst. 5.53%

PAT Levels at 
4.25% of sales as 

against 3.59%
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Key Indicators for FY 2019-20 v/s FY 2018-19

Key Aspects:

• Overall business de-growth by 6% driven by
de-growth of business of all OEM customers in
view of the Industry de growth

• In Comparison of Industry de-growth, Subros
performance is better during this period due
to model mix impact, increase in Aftermarket
business and growth in Home AC segment.

• Material cost is higher due to change in
product mix and product segment.

• Manpower cost is higher due to salary/wage

Indicators FY 2018-19 FY 2019-20 Change Status

Net Sales 2,120.98 1,991.22 -129.76 n

Other Income 10.25 19.99 9.74 n

Material Cost 69.97% 70.71% 0.74 n

Employee Cost 9.73% 10.41% 0.68 n

Other Expenses 9.71% 9.47% -0.24 n

Op. EBIDTA 11.24% 10.50% -0.74 n

Finance Cost 1.99% 1.82% -0.16 n
• Manpower cost is higher due to salary/wage

revision and impact of geographical
expansions and drop in sales.

• PAT is higher due to exceptional income of Rs.
41.29 crores accrued via settlement of
Manesar fire claim on reinstatement basis

• Depreciation is higher due to
commercialization of new plant at
Karsanpura, Home AC Assets & drop in Sales.

n Positive n Moderate – variation upto 5% n Negative – variation exceeding 5%

Finance Cost 1.99% 1.82% -0.16 n

Depreciation 3.72% 4.54% 0.82 n

PBT (before exceptional) 5.53% 4.14% -1.39 n

PBT (after exceptional) 5.37% 6.21% 0.84 n

PAT 3.59% 4.25% 0.66 n
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Financial Results & Highlights for the Quarter & Year

Results Analysis  - FY 2019-20 v/s FY 2018-19

Results Analysis  - Q4 FY 2019-20 v/s Q4 FY 2018-19
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Results Analysis  - Q4 FY 2019-20 v/s Q3 FY 2019-20

Way Forward

Results Analysis  - Q4 FY 2019-20 v/s Q4 FY 2018-19



Q4 FY 2019-20 v/s Q4 FY 2018-19

Recorded revenue 
de-growth of 12% 

with 
corresponding Qtr

EBIDTA realization 
at 10.97% as 

against 10.85%
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3.51% as against 

3.09%
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Key Indicators Q4 FY 2019-20 v/s Q4 FY 2018-19

Key Aspects:

• Sales de-growth with decline in OEM
customer business and industry de growth
as well loss of sales due to closure of
operation for last 10 days of Mar-20 on
account of lockdown due to Covid-19
pandemic

• Material cost change is contributed due to
change in product mix, air freight due to
sudden increase in demand at the beginning
of quarter.

Indicators Q4 FY 2018-19 Q4 FY 2019-20 Change Status

Net Sales 524.63 457.98 -66.65 n

Other Income 1.93 8.61 6.68 n

Material Cost 69.07% 70.02% 0.95 n

Employee Cost 9.32% 10.85% 1.53 n

Other Expenses 9.88% 10.15% 0.27 n

Op. EBIDTA 10.85% 10.97% 0.12 n of quarter.

• Manpower cost is higher due to
salary/wage revision and impact of
geographical expansions and lower sales,
however it has positive impact of cost
reduction measures taken such as
consolidation, shift rationalization etc.

• Depreciation is higher due to impact of
lower sales and depreciation charged on
new plant.

n Positive n Moderate – variation upto 5% n Negative – variation exceeding 5%
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Op. EBIDTA 10.85% 10.97% 0.12 n

Finance Cost 1.30% 1.13% -0.17 n

Depreciation 3.93% 4.97% 1.04 n

PBT (before exceptional) 5.61% 4.87% -0.75 n

PBT (after exceptional) 5.61% 4.87% -0.75 n

PAT 3.09% 3.51% 0.43 n
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Financial Results & Highlights for the Quarter & Year

Results Analysis  - FY 2019-20 v/s FY 2018-19

Results Analysis  - Q4 FY 2019-20 v/s Q4 FY 2018-19
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Results Analysis  - Q4 FY 2019-20 v/s Q3 FY 2019-20

Way Forward

Results Analysis  - Q4 FY 2019-20 v/s Q4 FY 2018-19
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Q4 FY 2019-20 v/s Q3 FY 2019-20

EBIDTA levels at 
10.97% against 

10.87% in 
previous Qtr

Recorded revenue 
de-growth of 1.5% 
with previous Qtr

465.61 458.47
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against 2.90%
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Key Indicators Q4 FY 2019-20 v/s Q3 FY 2019-20

Key Aspects:

• Sales remained stagnant with marginal
decline due to closure of operation for last
10 days in the M/o Mar’20 on account of
lockdown due to Covid-19 pandemic

• Other expenses are higher due to increase
in CSR, Insurance and other admin
expenses. Although some cost controlling
measures taken in the areas of Travelling,

Indicators Q3 FY 2019-20 Q4 FY 2019-20 Change Status

Net Sales 465.32 457.98 -7.34 n

Other Income 2.33 8.61 6.28 n

Material Cost 69.98% 70.02% 0.03 n

Employee Cost 10.71% 10.85% 0.14 n

Other Expenses 9.00% 10.15% 1.15 n

Op. EBIDTA 10.87% 10.97% 0.10 n measures taken in the areas of Travelling,
Repair & Maintenance, Power & Fuel etc.

n Positive n Moderate – variation upto 5% n Negative – variation exceeding 5%
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Op. EBIDTA 10.87% 10.97% 0.10 n

Finance Cost 1.61% 1.13% -0.48 n

Depreciation 5.04% 4.97% -0.06 n

PBT (before exceptional) 4.22% 4.87% 0.65 n

PBT (after exceptional) 4.22% 4.87% 0.65 n

PAT 2.90% 3.51% 0.62 n



Financial Results & Highlights for the Quarter & Year

Results Analysis  - FY 2019-20 v/s FY 2018-19

Results Analysis  - Q4 FY 2019-20 v/s Q4 FY 2018-19
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Results Analysis  - Q4 FY 2019-20 v/s Q3 FY 2019-20

Way Forward

Results Analysis  - Q4 FY 2019-20 v/s Q4 FY 2018-19



Growth in Line with Indian Car,  CV Segment and Home AC Segment

WAY FORWARD

Business Expansion in Bus, Railways, Truck AC and Refrigeration Trucks
(Growth >10% over last year)

Preparation to meet all regulatory changes including BSVI, CAFÉ and EV

Mitigating Impact of Foreign Exchange Fluctuations

n

n

g

g

Market and 
Revenue 
Potential

Mitigating Impact of Foreign Exchange Fluctuations
(Consistent Hedging Policy)

Material Cost Down thru VA/VE, Alternate sourcing
(Focus on Localisation for De-risking FE Impact) 

Cost Optimization by Consolidation of Plants/Shift Optimization/Working days
(Improvement in EBIDTA & ROCE)

g

n

16

Operational 
Aspects

Control over Capital Expenditure

g

g



Due to the spread of COVID-19, a global pandemic, the operations of the Company were impacted and all
manufacturing plants and offices were shutdown following a nationwide lockdown imposed by the Government of
India. The Company has resumed manufacturing operations in a phased manner in accordance with the directives of
the Government of India.

The Company has evaluated impact of this pandemic on its business operations and financial position & based on its
review of current indicators and considering future economic conditions, there is no significant impact on its
financial results for the quarter and year ended 31st March, 2020.

However, the impact assessment of COVID-19 is a continuing process given the uncertainties associated with its

COVID-19 

However, the impact assessment of COVID-19 is a continuing process given the uncertainties associated with its
nature and duration and accordingly the impact may be different from that estimated as at the date of approval of
these financial results.

The Company will continue to monitor any material changes in the future economic conditions.
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Thank You 

Cooling the Planet
www.subros.com
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